             SE CHAPTER, ACA NEWSLETTER

   2 RALLY REGISTRATION FORMS ENCLOSED

CHARLESTON PRE- RALLY___(Registration Form  Enclosed)
The countdown to our Charleston Pre-Rally has begun! Mark your calendars--Arrival date October 12th and departure date to the National Rally in Myrtle Beach October 15th.  There is a lot to do in this area. Those of you interested in arriving early please contact the Charlestown KOA.  All the information for the KOA is noted in the registration that is enclosed in this newsletter. The KOA phone number is: (803) 797-1045 or (800) KOA-5812.

We will have nightly happy hours with snacks provided--so no one has to worry about slaving over a hot stove.  There will be a light supper the night of your arrival.  The next morning we will send you off to see the city after a hearty pancake breakfast.  Spend the day seeing the sights and enjoy a dinner at one of Charleston's fabulous restaurants.  A continental breakfast the morning of the 14th will be followed that evening by a barbeque catered by Sticky Fingers Catering. 

Charleston is full of things to see and experience. A romantic carriage tour around the city, a Spiritline Dinner Cruise in the evening, great unique shopping areas, including the famous City Market, which stretches for blocks featuring shops and open stalls where local artisans and international importers sell everything from crafts, jewelry, historical artifacts, food, art, clothing and so much more. The Market is also the place to watch sweet grass baskets being made.  These baskets are a specialty of the Low Country and are works of art that show a traditional African-American craft practiced only in this area of the United States.

The Dufours (John and Elaine) and the Schroeders (Dick and Tootsie) are looking forward to welcoming you to this beautiful city. Only FIFTY (50) sites have been set aside for us so get those reservations in early!!!  Please phone John  or Elaine Dufour at (860) 283-1843 with any questions.

PELICAN LAKE RALLY             (Registration Form Enclosed)

Since the Pelican Lake rally last year there have been 3 suggestions. 1) Let’s do it again 2) Use the same caterer 3) Get the same entertainer. We plan on doing all three…….. Plus more!

Pelican Lake is located approximately 8 minutes from Marco Island and 12 minutes from downtown Naples. Both Marco and Naples have long been renowned for great shopping and wonderful dining. A recent RV rating publication described Pelican Lake as, “one of the highlights of your RVing experience, it has to be seen to be believed”

We plan on 3 full-catered breakfasts, 2 catered dinners, 3 happy hours, and live entertainment. Because Pelican Lake is owned 100% by the lot owners we, again, are only able to obtain a limited number of lots. Fewer than last year we are sorry to say. This rally “sold out” very early last year. If you plan on attending do not wait to send in your registration.

                               WELCOME NEW MEMBERS!

Welcome to the following new SE Chapter members! We are anxious to met you and we look forward to you joining us in great fun and fellowship at our SE Chapter rallies.   

Joe & Kathy Ackerson                    Edgewater, FL

Bob & Anna Maria Baker                Lakeland, FL

Emil & Marcia Bonasera                 Bradenton, FL

Ted Broer                                         Auburndale, FL

John & Susi Burke                          Elberta, AL

Ronnie & Wadette Elrod                 Sebring, FL

Dennis & Faye Fish                         Cochran, GA

Ray Fullerton & Joan French         Bradenton, FL

Gene & Nancy Gainer                     Sarasota, FL

Eldon & Carolyn Habegger            Decatur, IN

Dick Radomski & Pat Horgan      Lantana, FL

Otto & Betty Kathrine Hyde         Marietta, GA

Joseph & Kelly Matissek             New Pt Richey

Chuck & Lorna McDuffie              Panama City, FL

Carl & Cathy Palmer                     W. Palm Beach

Dave & June Peterson                  Laural, FL

Ray Phelps & Jodi Hammarlund  Cape Coral, FL

Rusty & Janet Powers                  Alva, FL

Joel& Sara Radney                        Dublin, GA

J.T. & Frances Shealy                   Mims, FL

Dan & Sandy Strickland                Sopchoppy, FL

PRESIDENT’S CORNER 
We just returned from a great trip out west to the National ACA rally in Gillette, Wyoming. Fantastic pre-rally hosted by Linda and Hank Newman in Rapid City, South Dakota. Lots of interesting places for our members to visit - Mount Rushmore, Crazy Horse Monument, Deadwood, Ellsworth Air Force Base, Devil's Tower, and my favorite- Custer State Park with all of the wildlife roaming around and spectacular scenery. 


Gillette was an interesting location for a national rally. Antelope watched from the fields as we drove by. We all appreciated the great service work by Randy's team of techs, a chili cookoff featuring several of our members, new coaches to preview, and we had great fun night, a cook-out, organized by several of our members. 


Our next chapter outing will be our fall pre-rally in Charleston, South Carolina. The Schroeders and Dufours have worked hard on plans for this rally, so hoping to see you there! Then on to the National rally in Myrtle Beach. If you have not had the opportunity to attend a national rally, this should be a high priority! Lots of activities, the chance to have Randy and his Decatur service team work on coach problems for you and the chance to meet new friends.  Please put this rally AND the upcoming Spring rally hosted by our SE Chapter at Rock Crusher RV and Music Park on your calendar. More about this later. Safe traveling......and I will look forward to seeing you on the road! 

                           Jeannine

INDUSTRY LEGEND H.K. WALLACE REMEMBERED

Lazy Days RV co-founder Herman Kemper “H.K.” Wallace, who helped build the reputation of what is now the world’s largest single location RV dealership, died June 6 at age 83, after a long battle with diabetes. Mr. Wallace, who experienced poverty during the Depression, co-founded Lazy Days in Tampa, Fla., in 1976 along with his sons Don and Ron. Lazy Days began in a portable office in Tampa. The Wallaces’ initial goal was to sell two RVs a month. They did not exceed their goal until their fourth month of operation, when they sold three units. Mr. Wallace is survived by his wife of 56 years, Edith Wallace; son, Don Wallace; daughter, Connie Wallace Strickland. Ron Wallace was killed in a traffic accident 13 years ago. Don Wallace continues to lead Lazy Days RV Super Center as CEO.

A  VISIT   WITH  “MT.  JAMES”

All of you who have been to a National ACA Rally would recognize Chuck James. He’s hard to miss- standing 6’7”, with a “he man’s” body topped by a crew cut on top. Chuck’s official title is National Operations General Manager, American Coach.

Chuck and his wife, Mary, have been married for 20 years and reside in Fort Wayne, IN, along with their daughter Sabrina, 18 and their son Chase,16. Chuck has been with Fleetwood about 15 years, starting right here in Decatur in 1988 as a warranty coordinator. Since then he has served the company in managerial positions in Riverside, CA and Pendleton, OR, serving as kind of a “correction officer”, reviving service facilities that were struggling.

In 1997 he was asked to return to Decatur to develop the American Coach Service Center. As part of accepting that position Chuck requested that he be allowed to make Decatur his last stop. Chuck is a native Hoosier with family in the area. He also has a particular affinity for the people in the area and, especially, their work ethic.

Recently Hank Newman and Chuck James sat down for a Q & A

Q:  When you first arrived by in Decatur what was the situation at the American Service Center?

 A: We had 32 techs and serviced about 900 coaches per year. Currently, we have 65    

      techs and service over 2,100 coaches per year. Plus the VIP delivery service we instituted a 

      few years ago.

Q:  How has the VIP delivery worked out? 

A:  VIP started with one tech, Kenny Barr. VIP is now made up of 8 techs and   

      delivers 50-75 coaches per year and is growing. We are very proud of our VIP     

      Customer Satisfaction Index that exceeds 99%! I must emphasize, however,  

      that VIP delivery can only be obtained through the selling dealer.

Q:  Has the size of the service facility changed since you arrived?

A:  Oh, yes. We now occupy 2 service buildings; the first has 44,800 sq ft and 24 bays and  

      services Eagle, Dream, and Tradition. The second building has about 40,000 sq ft and  

      houses VIP, Heritage service, and our internal parts department. We now have 46 rig  

      parking sites with electric and water and dump station available.

Q: How did Spartan come to have their own employees working here at the American facility?

A:  We started that about 4 years ago. We now have 2 full time Spartan techs here. We also are   

      happy to have a very strong Cummins presence thru outstanding co-operation with the  

      Cummins Fort Wayne folks. There are always Spartan and Cummins issues to be   

      addressed and with them here, well, we can address American Coach issues knowing that    

      the Spartan and Cummins issues are being handled with great expertise. 

Q:  What is the average experience of your current techs and where did they come from?

A:  Of our 65 current techs about 33% have about 20 years of experience with the company.

      The average tech has about 15 years experience with us. Most have come from leadership 

      positions at the plant and many have been involved with the American product since day1.

Q:  With all the new “gadgets”, how tough is it to keep techs abreast of troubleshooting, etc?

A:  Well, here at the service center it is relatively smooth in that we are all involved in product   

     evolution. In the field, however, it is more challenging. One of our goals this year is in that  

     precise area. We plan to target, visit, and train dealers in the field- at least two dealerships  

     every quarter. We’ll take folks like Kenny Barr out there to instruct dealers’ techs, and in    

     some cases, sales people, on how everything works. With this new equipment some  

     coaches are equipped with 6 or 7 remotes and explanations are necessary.   

Q: Could you enlighten us on the Customer Relations Group here in Decatur?

A: This is something that we are very proud of. First of all the phone number to call is (800)

     435-7345. It is available during normal business hours. These phones are manned by 8 very 

     knowledgeable people, they average over 12 years experience. If you have a service 

     question, a problem with your coach, or even frustration with service at a dealer, please give 

     us a call. We will certainly try our very best to get you the information you need and give you  

     assistance.

Q:  Chuck, what are some of your concerns you might like to relay to American Coach owners?

A:  First, don’t believe these rumors that surface from time to time. The latest was that we were  

     decreasing our “in the field” support. That is not true. Our “road team”, headed by Randy 

     Hendricks will continue to provide our customers service as always. We attend 2 National 

     ACA rallies and 2 FMCA rallies each year. In addition we extend limited service support to 

     Tom Johnson’s annual cookout in September and Lazy Days’ Super Show in January.

    A big concern is customers adhering to our safety rules while in the service center. Two rule 

    violations are prevalent and if it continues customers will no longer be allowed in the service  

    area. We do not want that to happen! Please, wear the shop provided safety goggles at all  

    times, and please, do not wear sandals while in the shop. We have a family atmosphere at 

    American Coach and we want to keep it that way. Please help us….. pay attention to the 

    rules. 

Q: Last question. I know I speak for the overwhelming majority of SE Chapter members in 

     Saying that the Decatur Service Center is greatly respected and appreciated by us. The 

     question is. How do we tangibly show that support?

A: That’s an easy one. If you have something to say, please write letters. Send them to me,  

     Chuck James, 1420 Patterson Street, Decatur, IN 46733. Please mention names! The letters      

     I get are read at our service center meetings. Hearing their name followed by good things  

     read aloud gives these techs a real sense of pride and partnership in our effort. We all would  

     appreciate that!

      NOTE!  So Chuck & his staff receive the credit they deserve, please send a copy of any    

                   letter you send to Chuck to Hank Newman so he can forward it to top executives at 

                   Fleetwood. Let’s support the Decatur group to they can continue to support us. 

                   Send copy to: 5200 NW 43rd Street; Suite 102-127; Gainesville, FL 32606 or e-mail   

                   To:  HankNewman@aol,com   Thanks a lot!
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